II.

MINUTES
Organizational Board Meeting - December 15, 2011
4:30PM Regular Session
Kenwood School Library

Call to Order: The meeting was called to order at 4:33 p.m. by Board President, Cory
O’Donnell.

Regular Session
A. Pledge of Allegiance
B. Roll Call of Board Members

Present: President Cory O’Donnell, Board Clerk Jay Cobb, Pat Alexander, Susan Reiter,
Fran Threewit Present: Superintendent Bob Bales

. Adjustment of Agenda: No adjustments
. Public Comment: No comments

. Announcements and Reports

1. Board Announcements: None
2. District Organizations’ Reports:
KEF Update: Lesley LemMon distributed an updated list of KEF Events.

e This year’s big heart winners include the Cobb Family, Guy Slater & Joy Bohlke-
Slater, and Monty & Renee Hayward. The Big Heart Luncheon will take place on
Feb. 15, 2011

e [CA 2012! will take place at a new venue, the VJB Tasting Room and Courtyard.
The event will take place on either May 12 or May 19.

KSA Update: Bob Bales read a written report from Laura Rogers

e KSA is financially sound, with $9,000 in reserves. Escrip sales have increased. New
shirts were purchased for the school band and choir. KSA is committed to keeping
their events free of charge.

3. Superintendent’s Report

e On 12/21 we have our Holiday Program directed by Jim Corbett and Kay Fish with
performances at 10:30 a.m. and 7 p.m.

®  On December 7 our school band had a fabulous concert. It was very well attended.

e We are receiving support from ANOVA, an organization that provides service mostly to
families with autistic children. Special Education services continue to impact the
encroachment of expenses on the unrestricted portion of the General Fund.

e John Magnoli reported as requested, that the Sheriff Department will not provide a
recommendation for an alarm company. We have a five year contract with ADT, with an
exit date of September 24, 2012. The contract on the fire system extends through
October 13, 2013. He spoke with the retention department at ADT and changes were
made to the call list as requested. At the end of next summer we will make the shift to a
different alarm company.



II1. Action Items

A.

=

= < 0

Annual Organizational Meeting: On a motion by Pat Alexander, second by Fran

Threewit, the following was approved with 5 ayes, 0 noes, 0 absent.

1. Election of Board President: Cory O’Donnell was elected.

2. Election of Board Clerk: Jay Cobb was elected.

3. Election of “Voting Representative’ to Fill Vacancies on the County Committee on
School District Organization: Fran Threewit was elected.

4. Set Dates/Time of Regular Board Meetings for 2012: The meetings will be held on
the third Thursday of each month, except for July, at 5 p.m., or 5:30 p.m. if there is a
closed session.

Approval of Warrants was made on a motion by Pat Alexander, second by Jay Cobb, 5

ayes, 0 noes, 0 absent.

Approval of Regular Board Meeting Minutes, November 17, 2011 was made on a motion

by Jay Cobb, second by Susan Reiter, 5 ayes, 0 noes, 0 absent.

District Certification of First Interim Report for the 2011-2012 School Year was

approved on a motion by Pat Alexander, second by Jay Cobb, 5 ayes, 0 noes, 0 absent.

Lunch Program Salad Bar Pricing was approved on a motion by Pat Alexander, second by

Jay Cobb, 5 ayes, 0 noes, 0 absent. It was suggested that a list of the ingredients of the lunch

menu items be posted and distributed to parents.

Resolution #880: Elimination/Reduction of Classified Service was approved on a motion

by Pat Alexander, second by Fran Threewit, 5 ayes, 0 noes, 0 absent.

On a motion from Jay Cobb, second by Susan Reiter, the $1,000 Grant from Wells Fargo

Bank was accepted with 5 ayes, 0 noes, 0 absent.

IV. Discussion/Report Items

A.

B.

Trustees Workshop and Dinner: January 9, 2012 from 5:30 p.m. - 8:00 p.m.: Fran
Threewit & Bob Bales will attend.
Agenda Items for January Board Meeting

e Acceptance of Audit Report

¢ Williams Quarterly Report

VI. Adjournment: The meeting was adjourned at 5:20 p.m.

Respectfully Submitted,

Bob Bales



