MINUTES
November 6, 2025
Board of Trustees Meeting
3:45 Closed Session
4:00PM Regular Session
Kenwood School Library

I.  Call to Order — Board President Cheryl Ghisla called the meeting to order at 3:45 p.m.

II.  Closed Session: Public Comment and Adjourn to Closed Session
A. Public Comment and Adjourn to Closed Session: No comments were made and the meeting was
adjourned to Closed Session.
B. Public Employee Performance Evaluation Section 54957

With respect to every item of business being discussed in closed session pursuant to Gov. Code Section 54957:
PUBLIC EMPLOYEE PERFORMANCE EVALUATION

III.  Regular Session: The meeting was called to order at 4:01 p.m.
A. Pledge of Allegiance
B. Roll Call of Board Members
Present: Pat Alexander, Cheryl Ghisla, Teresa Jepson, James Larson, Javier Tenorio
Administrator: Superintendent Myers
Adjustment of Agenda: No adjustments
Public Comment: No public comment

Report out of Closed Session: No action was taken during Closed Session.
Announcements and Reports
1. Board Announcements
2. District Organizations Reports: KSA meetings have been shifted from the first
Wednesday of the month to the second Wednesday of the month at 12:00 p.m.
3. Superintendent’s Report
a. RESIG Strategic Planning: An update was provided from the annual strategic planning session.
b. Bond and Construction Updates: We received a Triple A (AAA) Rating for the Bond, which saves our

taxpayers money. The blacktop has been slurry sealed and the new shade structure is in place.
c. CAASPP Scores 24-25 school year: Overall we saw an improvement in our test scores. Discussion.
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IV.  Action Items
A. Consent Agenda, all consent items approved on motion by Teresa Jepson, seconded by James
Larson.
1. Approval of Warrants
2. Approval of IDT from Sonoma Valley for Grade 6
3. Approval of Board Minutes from October 2, 2025
4. Approval of Budget Updates
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Approval of Budget Updates, approved on motion by Teresa Jepson, seconded by Javier
Tenorio.
Acceptance of Annual Developer Fee Report, accepted on motion by James Larson,
seconded by Teresa Jepson.
Approval of 2024-25 Classified Salary Schedule, approved on motion by Pat Alexander,
seconded by Javier Tenorio.
Approval of Board Policy Updates, approved on motion by James Larson, seconded by
Javier Tenorio.

1. CSBA September

2. CSBA Board Policy 4251 Modification
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V.

VI.

F. Approval of Tree Trimming Estimates from Barrigan Tree Service, approved on motion
by James Larson, seconded by Javier Tenorio.
1. Mulberry Trees and Blackberry Shrubs $5000
2. Cedar and Mimosa Trees $5000

Discussion/Report Items

A. Agenda Items for December Board Meeting: No update

B. Discuss December Organizational Board Meeting Date: December 11, 2025
The Organizational Board Meeting will be held on December 11, 2025, at 4:00 p.m.

Adjournment: The meeting was adjourned at 4:24 p.m.

Respectfully submitted,

Nathan Myers
Superintendent/Principal
Kenwood School District



	MINUTES
	November 6, 2025
	Board of Trustees Meeting
	4:00PM Regular Session
	Kenwood School Library
	I. Call to Order – Board President Cheryl Ghisla called the meeting to order at 3:45 p.m.

