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Kenwood School District Board of Trustees Meeting
Minutes —December 11, 2025
Organizational Meeting, Kenwood School Library at 4:00 p.m.

Call to Order — Board President Cheryl Ghisla called the meeting to order at 4:00 p.m.

Regular Session

A. Pledge of Allegiance

B. Roll Call of Board Members
Present: Pat Alexander, Cheryl Ghisla, Teresa Jepson, James Larson, Javier Tenorio
Absent: None
Administrator: Nate Myers

C. Adjustment of Agenda: None

D. Public Comment: None

Announcements and Reports

A. Board Announcements:
B. District Organizations’ Reports:

C. Superintendent’s Report
1) SF?~ Annual State Meeting: My. Myers attended the annual meeting. He reported on California Funding
Factors.
2) The KSA Holiday Boutique was held this week. This is a wonderful opportunity for students to sell their
homemade craffts.
3) Construction Update: The TK yard is ready for kids. Tomorrow will be the first day the kids will use the
vard for recess. On 12/20 the move will begin to the new TK building and the CCC will move back to the
Cougar Club building. On 12/29 the portables will be demolished, and a grass field will be installed.

Consent Agenda: All matters listed under "Consent Items" are considered by the Board to be routine and will
be acted upon by the Board in one motion. There will be no discussion of these items prior to the motion unless
members of the Board, staff, or public request discussion or transfer of specific items.

All consent agenda items were approved on a motion by Pat Alexander, seconded by James
Larson.

A. Approval of Warrants

B. Approval of Minutes from November 6, 2025

C. Approval of IDT Request from SV to Kenwood, Grade 3 continuing enrollment

Action Items
A. Annual Organizational Meeting: Cheryl Ghisla opened the discussion about the Annual
Organizational Meeting.
1. Election of Board President: Nominations from the floor were invited. Javier Tenorio
nominated James Larson, seconded by James Larson. Pat Alexander nominated Cheryl
Ghisla, seconded by Teresa Jepson. Nominations from the floor were closed. Cheryl
Ghisla was elected President on a 3 to 2 vote.
2. Election of Board Clerk, James Larson was elected Board Clerk on motion by Teresa
Jepson, seconded by James Larson.
3. Election of Representative to the County Committee on School District
Organization, Teresa Jepson was elected on motion by James Larson, seconded by Pat
Alexander.
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4. Set Dates/Time of Regular Board Meetings for 2026: First Thursday of the month at
4:00 p.m., except for July, approved on motion by Pat Alexander, seconded by James
Larson.

Cheryl Ghisla closed the Organization Meeting Discussion.

Approval of First Interim Report for the 2025-26 School Year, approved on motion by
Teresa Jepson, seconded by James Larson.

Approval of Board Policy Update to Policy 4251 Employee Compensation, approved on
motion by James Larson, seconded by Teresa Jepson.

Approval of Kiwanis Donation for $400 for Student Dictionaries (Grade 2), approved on
motion by Teresa Jepson, seconded by James Larson, with a special thank you to Kiwanis.
Approval of Brunsing Associates Inc Contract Amendment 02 approval, approved on
motion by Pat Alexander, seconded by Teresa Jepson.

Approval of FRC G704 Partial Substantial Completion Kenwood Phase 1 Approval,
approved on motion by James Larson, seconded by Pat Alexander.

Approval of FRC G704 Partial Substantial Completion Kenwood Phase 2 Approval,
approved on motion by Teresa Jepson, seconded by James Larson.

. Approval of Phase 1 Inc 2 AMS Notice of Completion approval approved on motion by

Javier Tenorio, seconded by Teresa Jepson

Discussion/Report Items

A.

B.

Letter from Community Member: Discussion to the board regarding letter about the
Parcel Tax.

January 2026 Board Meeting date: The meeting in January will be held on January 8,
2026, as January 1, 2026, is a Holiday.

Adjournment: The meeting was adjourned at 4:47 p.m.

Respectfully submitted,

Nathan Myers
Superintendent
Kenwood School District
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