
 

Kenwood School District Board of Trustees  Meeting 
Minutes – August 7, 2025 

4:00 PM Meeting 
Kenwood School Library 

 
I. Call to Order – Board President, Cheryl Ghisla, called the meeting to order at 4:00 p.m. 

II. Regular Session 
A. Pledge of Allegiance 
B. Roll Call of Board Members 

Present: Pat Alexander, Cheryl Ghisla, Teresa Jepson, James Larson, Javier Tenorio 
Absent: None 
Administrator: Superintendent Nate Myers 

C. Adjustment of Agenda: None 
D. Public Comment: None 
E. Announcements and Reports 

1. Board Announcements: None 
2. District Organizations’ Reports: No Reports 
3. Superintendent’s Report:   

a. Summer Work:  An update was given on the numerous summer construction projects. 
b. Local Indicators:  Discussion pertaining to CAASPP Scores 
c. Professional Development:  Our teachers had 2 days in the summer for Professional 

Development. 
III. Consent Agenda These items are routine in nature.  All consent items passed on motion by Pat 

Alexander, seconded by James Larson.  
A. Approval of Warrants 
B. Approval of Board Meeting Minutes:  June 5, 2025 and June 12, 2025 
C. Approval of Interdistrict Transfer Requests to Kenwood 
D. Approval of Williams Quarterly Report:  June 30, 2025 

 
IV. Action Items 

A. Approval of Budget Updates – Ending 2024-2025 and 2025-2026, approved on motion by 
James Larson, seconded by Teresa Jepson. 

B. Approval of Certificated Salary Schedule for final Property Tax revenue for 2024-25,  
approved on motion by James Larson, seconded by Teresa Jepson. 

C. Approval of Classified Salary Schedule for final Property Tax Revenue of 2024-25, 
Tabled on motion by Pat Alexander, seconded by Javier Tenorio. 

D. Approval of Administrative Salary Schedule for final Property Tax Revenue of 2024-25. 
  Tabled on motion by Pat Alexander, seconded by Javier Tenorio. 

E. Approval of Public Disclosure of Collective Agreement (AB 1200) between KSD and KSTA, 
approved on motion by James Larson, seconded by Teresa Jepson. 

F. Local Assignment Teaching Options Resolution # 1015 for 2025-2026 school year, passed on 
motion by Pat Alexander, second by James Larson.  

G. Approval of Phase 1 Completion Amendment 01 from Inspector of Record, passed on motion 
by Javier Tenorio, seconded by Teresa Jepson.  

H. Approval of Form of Amendment to add Project to Agreement, 
(Lump Sum Fee) for Inspector or Record Amendment No. 01 Phase 2, passed on motion by Teresa 
Jepson, seconded by Javier Tenorio. 

,  



I. Approval of Change Order #010:  Additional Paint per RFP #2, passed on motion by Pat 
Alexander, seconded by Teresa Jepson, with the clarification that the change order shall not exceed 
$130,000. 

J. Approval of Phase 2 Increment 2 Change Order #3 AMS, passed on motion by Teresa Jepson, 
seconded by Javier Tenorio. 

K. Approval of Retainer Renewal with School and College Legal Services, approved on motion 
by Teresa Jepson, seconded by Javier Tenorio. 

L. Discussion/Approval of Board Goals for 2025-26 School Year, approved as amended on motion 
by Pat Alexander, seconded by Teresa Jepson. 

   
   V.  Closed Session:  Public Comment and Adjourn to Closed Session:  The meeting was adjourned to closed 

A. Public Comment:  None 
B. Public Employee Performance Evaluation Section 54957 

Agency Designated Representative for the Superintendent’s Evaluation:  Cheryl Ghisla, Board President 
  With respect to every item of business being discussed in closed session pursuant to Gov. Code Section 54957:  PUBLIC EMPLOYEE       

PERFORMANCE EVALUATION - Superintendent 
 

VI. Resume Regular Session 
A. Report on any Closed Session Actions:  No action was taken during closed session. 
 

V. Discussion/Report Item 
A. Agenda Items for Regular September 1, 2025, Trustee Meeting 

 
VI. Adjournment: The meeting was adjourned at 4:57 p.m. 

 

Respectfully submitted, 
 
 

Nathan Myers 
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